Although academic literature has examined sport events in urban and rural communities, there is limited research on the forces and dynamics that influence the sustainability of sport events in islands. Cyprus represents a small island developing state with an embryonic event industry, which poses the question whether the emergence of new events can contribute to its sustainable development. The purpose of this study is to examine the impacts of two nascent sport events: the "Limassol Marathon" and the "Tour of Cyprus Cycling Challenge," focusing on their prospects for creating strategic outcomes that can contribute to the sustainability and rejuvenation of Cyprus as a tourism destination. The study employed a triangulation research technique through the application of mixed methods, conducting first semistructured interviews with event organizers, and thereafter a survey examining the perceived experiences of event participants. Findings illustrate the interrelationships of new small-scale events that can amplify their synergistic value by enabling the achievement of multiple purposes. Implications are drawn concerning the synergistic value of small-scale sport events and the strategic processes for creating a range of sustainable event outcomes.
Introduction
The implementation of events and the nature of their impacts, outcomes, or legacies are inherently linked to the spatial characteristics of the host communities in which they take place (Getz, 2012) . Contingent upon the geographic location, 538 ZIAKAS AND BOUKAS end of the mass tourism market, exhausting natural resources, and causing environmental degradation (Bull & Weed, 1999; Lim & Patterson, 2008) . Even small island states, which have the advantage to devise their own development policies, tend to have overreliance on tourism and foreign capital, hence limiting their sustainable development (Lewis-Cameron & Roberts, 2010) . In this regard, as it has been suggested in the literature, the staging of small-scale sport events constitutes a viable option for enhancing a host community's quality of life and fostering sustainable tourism development within the confines of its carrying resource capacity (Gibson, Kaplanidou, & Kang, 2012; Higham, 1999; Wilson, 2006; Ziakas, 2013b) . To realize this potential in the case of small island states, it is essential to examine the processes and outcomes of event implementations in relation to characteristics and attributes of small-scale sport events that enhance their community-building role as well as the tourism product of a small island state.
Cyprus is a small island developing state that witnesses an embryonic event industry and thus, represents a suitable context for studying the creation and emergence of small-scale sport events and their potential contribution to the sustainable development of the island. The purpose of this study is to examine the impacts of two nascent sport events, the "Limassol Marathon GSO" and the "Tour of Cyprus Cycling Challenge," with a focus on their prospects for creating strategic outcomes that can contribute to the sustainability and rejuvenation of Cyprus as a tourism destination. In so doing, the study identifies the intended outcomes and examines the implementation processes through the event organizers' perspective. It then analyzes the experiential event characteristics based on participants' perceptions to determine whether or not the attributes of both events enable the achievement of sustainable outcomes.
Contextualizing the Emergence of "Small-Scale" Sport Events in "Small Island" Developing States: The Case of Cyprus
Small Island States and Small-Scale Events: A Sustainable Fit?
The endogenous characteristics of small islands are similar to those of microstates. According to in the policy agendas of host communities, and are thus constantly employed by large or smaller towns to achieve a range of economic or social benefits (O'Brien & Chalip, 2008) , such as developing tourism (Chalip & McGuirty, 2004; Dansero & Puttilli, 2010; Faulkner et al., 2000) , building host destination brands (Brown, Chalip, Jago, & Mules, 2004; Chalip & Costa, 2005) , enhancing destination image (Chalip, Green, & Hill, 2003; Gibson, Qi, & Zhang, 2008; Grix, 2012) , fostering social capital (Misener & Mason, 2006; Schulenkorf, Thomson, & Schlenker, 2011) , achieving community development (Kellett, Hede, & Chalip, 2008; Schulenkorf & Edwards, 2012; VanWynsberghe, Derom, & Maurer, 2012) , increasing sport participation (Frawley & Cush, 2011; Girginov & Hills, 2008; Veal, Toohey, & Frawley, 2012) , and overall, improving a host community's quality of life (Kaplanidou, 2012; Ziakas, 2010) . To what extent are the processes for the achievement of positive legacies similar or different across the cities and smaller towns that stage sport events and how does this affect the choice of strategic means to attain intended outcomes?
Given the limited research on the geography of sport (Bale, 2003) and sport events, it is hard to give a thorough answer to the above question. Even harder to find an answer is the case of islands that host sport events, which has received the least research attention. In fact, although academic literature has extensively examined sport events in cities (e.g., Burbank, Andranovich, & Heying, 2002; Carlsen & Taylor, 2003; Essex & Chalkley, 1998; Garcia, 2004; Hiller, 2006; Misener & Mason, 2008 Smith, 2012; Ziakas & Boukas, 2012) and rural communities (e.g., Higham & Ritchie, 2001; Janiskee & Drews, 1998; Jones, 2005; Moscardo, 2008; Reid, 2008 Reid, , 2011 Ziakas & Costa, 2010a , 2011a , there is a paucity of research on the forces and dynamics that influence the sustainability of sport events in islands. This poses fundamental questions concerning the types of sport events that are more conducive to islands' endogenous development characteristics and the processes that lead to sustainable event outcomes and legacies.
Small islands are more vulnerable to unsustainable development mainly because of their resource scarcity. Thus, they are often found to be overdependent on the tourism industry, catering for the lower SPORT EVENTS IN "SMALL ISLAND" STATES 539 for small island states often creates challenges for these locations such as monothematic mass tourism, seasonality, and crowdedness. Also, Niles and Baldacchino (2011) note that although islands are projected as places with rich and diverse flora/ fauna at the same moment they face resource deficiency, segregation, and dependency on the rest of the world. Niles and Baldacchino, in explaining this oxymoron phenomenon, support that islands struggle to balance two antithetical purposes: (1) to keep the ecological integrity, and (2) to strive for the economic development and community quality of life, considering also the urgency to preserve the social and spatial characteristics. Consequently, islands confront problems such as climate change and scarcity of resources, while dealing with dependencies on the global economy and on tourism. Lewis-Cameron and Roberts (2010) argue that for many small island states, tourism development is inextricably dependent on the existence of foreign capital. The natural scenery of the islands attracts many foreign investors but there is always the risk of overdependence on foreign investments. Lewis-Cameron and Roberts (2010) mention that in many cases, the foreign ownership of the tourism superstructure is evident, while local people and residents of the island are on the base of the pyramid regarding ownership and employment. This occurs because most local residents do not have the financial power to support large-scale projects such as hotels. In addition, Carlsen and Butler (2011) note that island tourism development faces a number of challenges such as dependency on external forces, reduction of traditional economic activities, vulnerability in various crises, and isolation. Therefore, it is sufficed to say that if appropriate policies and strategies are not implemented, tourism development in small island developing states threatens sustainable stewardship of their limited resources and sociocultural character (Boukas & Ziakas, 2013a) .
As many islands have been trying to remedy the problems of tourism development, they capitalize on sport tourism and sport events particularly. For example, Malta has developed a range of sport events and activities, including among others diving, yachting, power boating, golf, football, and swimming in order to diversify its tourism product (Bull & Weed, 1999) . Similarly, Cuba offers a Wilkinson (1989) , the term "microstate" is used to explain various forms of political units with population under one million. The term applies both on small islands and continental small states. Conversely, Rich (2008) argues that the lack of a clear definition of microstates produced varied definitions based upon two determinants: population and size. In disentangling this confusion, Rich defines microstates of size 20,000 km 2 and less without considering the size of the population. Nevertheless, because several islands are small countries having their own political administration, they could also be qualified as microstates. Wilkinson (1989) suggests that island microstates "constitute a relatively distinct subset of microstates, which are worthy of study: smaller, many characteristics of Third World countries, and important (and often dominant) tourism sectors" (p. 154). Although many small island economies have higher income per capita than Organization for Economic Cooperation and Development countries (Hampton & Christensen, 2007) and many belong to the First World according to the World Bank standards (Wilkinson, 1989) , there is a tendency for overdependence of microstate islands on tourism. As Craigwell (2007) argues, for small island developing states, tourism is an essential part of their economic activity and thus competitiveness because it is the principal market of the service industries with the potential to contribute both to the economy of the microstates and to the society at large.
The morphology of islands often creates attractive characteristics for tourists. Carlsen and Butler (2011) argue that islands are desirable destinations because of the unique elements that offer to tourists such as the authentic cultural/natural experience and their exceptional scenery. Accordingly, Lewis-Cameron and Roberts (2010) maintain that many small island states capitalize on their natural comparative advantages such as salubrious climate, pristine coral reefs, compelling architectural heritage, a smorgasbord of culinary offerings, rich and vibrant cultures, and friendly and welcoming people to explicitly and deliberately follow tourism as development option.
As Butler (2008) notes, islands in the Mediterranean, Caribbean, and South Pacific are significant destinations. The economic contribution of tourism
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There is a wide range of sport activities that can be staged by small island states in order to attract tourist visitation and achieve community benefits. Among them, running marathons and cycling tours are favorite choices, perhaps because the nature of these sports enables to "tour" participants around core island attractions, hence promoting the identity and image of the island as a tourism destination. In addition, these sport events operate within the existing natural infrastructure and convey social messages that can be easily tied to community building or charitable purposes (Balduck, Maes, & Buelens, 2011; Berridge, 2012; Bull & Lovell, 2007; Coghlan, 2012; Filo, Funk, & O'Brien, 2008; Snelgrove & Wood, 2010; Sugden, 2007) . Nonetheless, the predominant focus of marketing-led research examines merely the economic outcomes that derive from consumer expenditure (e.g., Agrusa, Tanner, & Lema, 2006; Downward, Lumsdon, & Weston, 2009; Wicker, Hallmann, & Zhang, 2012) , tourism development (e.g., Bull, 2006; Lamont, 2009; Lamont & McKay, 2013) , and participants' or visitors' experience (e.g., Kruger & Saayman, 2012; , rather than investigating the processes and attributes of marathon and cycling events that create sustainable legacies and foster community development. Within the context of small island states, little is known about the conditions and endogenous spatial characteristics that determine events' appropriateness or sustainable fit with the host island.
Consequently, the potential of small-scale sport events to foster sustainable development in small island states needs to be explored in order for empirically substantiating their value. Given the prominence of the tourism industry and resource scarcity in most small island states, it is imperative that sport event strategies optimize the use of resources in achieving a range of community and tourism benefits synergistically. For this reason, we need to study in concert the community and tourism development prospects of sport events in small island states, which can be affected by their remoteness, excessive dependence on international trade, and a vulnerability to global developments. In addition, small island developing states suffer from a lack of economies of scale, high transportation, and communication costs, as well as costly range of residential coaching camps in elite competitive sports such as athletics, boxing, basketball, volleyball, and gymnastics, and sport events for the general population like golf, marathons, and cycling (Sugden, 2007) . Conversely, Cyprus has invested mainly in golf, aspiring to become a reputable international golf destination (Boukas & Ziakas, 2013b) but without prudently planning for protecting its scarce natural resources (Boukas, Boustras, & Sinka, 2012) . These examples demonstrate two overarching differences for sport event policy in small island developing states, which stem from their small size: on the one hand, small island states do not have large-scale bureaucratic structures and regional divisions, thereby facilitating the coordination of sport policies and event implementations, but on the other hand, they require small-scale interventions that safeguard their scarce resources.
In general, Higham (1999) was the first scholar who recognized the need for host communities to attract or develop sport events that complement their scale, infrastructure, and resource capabilities. According to Higham, small-scale sport events usually operate within existing infrastructures, require minimal investments of public funds, are more manageable in terms of crowding and congestion compared to hallmark events, and can minimize the effects of seasonality. Accordingly, research that was undertaken on the Super 12 Rugby Union competition in New Zealand (Higham & Hinch, 2002) and in Australia (Ritchie, 2004; Ritchie, Mosedale, & King, 2002) suggested the potential of this competition to generate domestic and international visitation, entice visitor spending, and contribute towards building destination image and branding. Similarly, Ritchie (2005) examined the dynamics of the New Zealand Masters Games, concluding that they provide an economic boost for the local economy through using infrastructure and providing increased revenues for the food/beverage and retail sectors. Additionally, Wilson (2006) assessed the economic impact of four small-scale swimming events, concluding that they have the potential to generate unequivocal economic benefits to their host communities providing that secondary expenditure opportunities are available. Along the same lines, O'Brien (2007) demonstrated the potential for leverage from a small regional surfing event.
a panacea for resolving all developmental problems on the island and achieving short-term economic growth (Ioannides, 2001; Sharpley, 2002; Witt, 1991) . However, the rapid development of mass tourism has caused severe negative impacts such as seasonality, an unbalanced development on only some coastal areas (Sharpley, 2002) , monothematic offerings, and poor service quality (Archontides, 2007) that decreased the competitiveness of the Cypriot tourism product.
Overall, the service-based economic growth yielded inflated revenues and uncontrolled wealth creation without ensuring long-term sustainable development. Consequently, the advent of the global financial crisis in Cyprus caused gradually (from 2009 until 2013) the collapse of the island's economy. As tourism is the cornerstone of the island's economy, the Cypriot administration has sought to improve its tourism industry by diversifying and upgrading its tourism product (Boukas & Ziakas, 2013a; Ioannides & Holcomb, 2001 ). Thus, the development of marines and golf has been employed as a means of targeting upscale tourists and making Cyprus an international up-market destination (Boukas & Ziakas, 2013b) .
In particular, the choice of golf seeks to take advantage of the island's weather, location, and natural scenery, while working together with the real estate industry. However, this ad hoc measure does not take into account the exhaustion of scarce resources (mainly water and land) and the long-term problems that may be created. In fact, Cyprus policy makers fail to appreciate the wider role that sport could have in tourism and community development efforts. Further, the lack of a comprehensive sport development system and adequate facilities, as well as the predominance of football as a policy focus (Kartakoullis, Kriemadis, & Pouloukas, 2009 ), do not help in broadening the scope of planning to provide different sports, activities, and events. As a result, there is limited support from local authorities for a range of grassroots sports or sport tourist activities and staging of associated events. Yet, what does not start from government may be initiated by citizens. Thus, in the absence of government support and planning, voluntary groups and individuals appear to organize sport activities to support community goals. Some of these activities public administration and infrastructure establishment (Lim & Patterson, 2008) .
Therefore, the overreliance of the small island economies on tourism and foreign capital along with the occurrence of unforeseen disasters, exogenous failures of the global financial system, political instability, social unrest, or other crises raise questions about how they can become competitive destinations without forfeiting their natural character and harming their sociocultural fabric in the long term. Cyprus is a typical example of a small island microstate with an unplanned mass tourism tradition that deteriorated its natural environment and quality of life, as well as fragile structural characteristics that diminish its competitiveness in the international arena as global changes occur.
The Case of Cyprus: Unplanned Development and Inflated Outcomes
The modern history of Cyprus is marked by a tumultuous political context after gaining its independence from Great Britain in 1960. The first years of the new-born state were characterized by severe political unrest between the Greek-Cypriot population and the Turkish-Cypriot minority, creating the fragile foundations that the new state was established upon. The unrest was culminated in 1974 with the coup of military junta orchestrated by Greece and the ensuing Turkish invasion, which resulted in the illegal occupation by Turkey of about 38% of the island and a never-ending conflict that perpetuates the ethnic-political division of the island.
Although the Turkish invasion shattered the fragile economy of the island, the impoverished local population in the free part of Cyprus managed to recover quickly in economic terms. The so-called "economic miracle" from 1980 to 2008 brought an exponential economic growth and prosperity to the island leading to a service-based economy and a conspicuously consumption-oriented way of life. However, this growth was disproportionately based on a hypertrophic banking system and unplanned tourism development. Mass tourism targeted mostly at British and Scandinavian markets (Ioannides, 1992) and offering sun-based elements or 3Ss tourism (i.e., sea, sand, and sun) was seen as create the appropriate conditions in which event stakeholders can reach a consensus in formulating leveraging strategies that embed effectively event implementations in the sustainable development of the host community.
An event portfolio perspective dictates the creation of conditions that can enable the incorporation of events into sustainable development strategies. From this standpoint, multiple events of different types and sizes need to be cross-leveraged for achieving multiple purposes that meet the triple bottom line and sustain their outcomes through the implementation of joint event strategies (Ziakas, 2013b) . In this vein, synergies between events and their stakeholders can be developed and networks built thereby facilitating efforts for sustainable leverage.
Within this context, the emergence of new smallscale events creates opportunities for capitalizing on their capacity to engender niche markets and meet their needs. However, to realize this potential it is essential to develop knowledge about the processes and means that produce sustainable event outcomes for stakeholders and the impacted communities. On this basis, leveraging can be aligned with the broader policy agenda of host communities. In the case of island destinations, small-scale sport events can be leveraged for achieving multiple purposes such as enriching and diversifying their tourism product or enhancing residents' wellbeing while providing memorable experiences to participants and visitors.
Method

Research Context
Running and cycling are novel sports for Cyprus exhibiting among the lowest participation rates across Europe (European Commission, 2010), which is dominated by football (Kartakoullis et al., 2009) . The emergence of small-scale marathon and cycling events initiated by some individuals and community groups in the resort city of Limassol attempt to attract public attention and government support by projecting a range of potential benefits these events could bring to the island. From this standpoint, the underlying aim of the study is to examine the potential impacts and sustainability of these sport events by seeking to uncover the are so successful that become recurring small-scale events, such as the Paphos International Rally, the Troodos Sports and Fun Festival, the Limassol Marathon, and the Tour of Cyprus Cycling Challenge, which have both tourism and social goals. As the emergence of these events is of voluntary nature, they mirror the attempt of local people to address pressing community (i.e., health, environment, and solidarity) and economic (i.e., tourism) issues in Cyprus and thus eventually improve the quality of life on the island.
Theoretical Underpinnings
In order to investigate the potential of nascent small-scale sport events to contribute to the sustainable development of Cyprus, the analysis is grounded in the following three theoretical angles: (1) event leveraging, (2) destination capitals, and (3) event portfolio perspective. These theoretical angles provide a robust conceptual base for situating the strategic planning of small-scale sport events in a sustainable framework and envisioning their effective leveraging.
Specifically, the notion of leverage has been introduced by Chalip (2004) to denote those activities, which need to be undertaken around the event itself, and those that seek to maximize the longterm benefits from events. This approach entails a forward, ex ante, and analytic mindset for event planning focusing on why and how intended outcomes can occur, thereby explaining the processes and strategic means that can enable their attainment. From this prism, events should be seen as opportunities for interventions; not interventions in themselves (Chalip, 2004) . As O'Brien (2006) suggests, events and their opportunities are merely the seed capital; what hosts do with that capital is the key to realizing sustainable outcomes.
Recognizing events as capital brings forth the need to cross-leverage them with the range of a host community's capitals. Sharpley's (2009) destination capitals approach provides a framework for leveraging the opportunities events create in synergy with the host community's productive assets (i.e., sociocultural, human, environmental, financial, political, and technological) by fostering their interconnectedness in order to generate a flow of sustainable tourism benefits. The challenge is to it is a celebration of values, social awareness, and solidarity. The event's program, in addition to the marathon race, includes a half marathon, health race, corporate race, and a children/student race. The flat traffic-free route is ideal for all runners and participants to achieve their personal best. The marathon's slogan "Run Along the Waves" represents the experience of running along the beautiful Limassol coastline. Limassol is the second largest city of Cyprus and is famous for its mild weather, long beaches, beautiful trails, nightlife, and hospitality. Molos area on the sea front is the start and finish point of the marathon, combining a route of Limassol's scenery and the Mediterranean Sea. For the greatest part of the race, the athletes have the sea on the south side of the route and a changing environment on the north side, ranging from the city buildings to parks and archaeological sites of 3,000 years of history.
The Tour of Cyprus Cycling Challenge is the only international cycling event in Cyprus. It is a professional multistage endurance "Tour de France" style race and is open to amateurs and competitive cycling riders. The Tour of Cyprus is organized by the voluntary organization named "Podilatokinisi Cyprus Cycling Association" and is independent from the Cyprus Cycling Federation and the Cyprus Sports Organization. The event aims apart from local participation to encourage international cyclists to live their passion outside of their country and enable them to discover new horizons, in terms of both sport and culture. The first Tour of Cyprus was staged in 2005 when a group of local cycling enthusiasts organized a 3-day, 350-km ride on the island. In 2006, the event became part of the annual calendar of the largest bicycling organization in Cyprus. As of 2009, more than 50 local cyclists participated in a 5-day event of 570 km. The 2009 Tour of Cyprus took place under the auspices of the Ministry of Communication and Works while the Cyprus police, the Cyprus Tourism Organization, and a number of municipalities also provided support. The 2010 Tour of Cyprus was open to local and international participants, with over 100 cyclists taking part. The event in each stage takes riders through the beautiful landscape of Cyprus, with sections of the stages climbing into the Troodos mountain area and along a number of coastal routes. There are also sections processes for creating outcomes that can contribute to the rejuvenation of Cyprus as a tourism destination and its sustainable development.
The particular objectives of the study are the following:
Identify the intended outcomes sought to be • obtained from the events relating to the sustainable tourism development of Cyprus. Examine the processes that enable event imple-• mentations and the attainment of particular outcomes enhancing the sustainable potential of events and the tourism product. Analyze the perceptions of event participants • about the characteristics and attributes of events that contribute to a gratifying experience.
It should be noted that it is out of the scope of this study to analyze the resident perceptions about the social impact of the marathon and cycling events due to their newness and subsequent unfamiliarity of the local population, which would have yielded premature or impulsive responses. Instead, at this early stage of the events' lifecycle the study focuses on the processes, outcomes, and characteristics through the experiential perceptions of organizers and participants, which can reveal the potential of these events to achieve sustainable outcomes. This study lays the ground for examining resident perceptions as a later stage, thereby comparing and contrasting perceptions, attitudes, and viewpoints of various stakeholders about the social impact of these events, when they will have been crystallized in Cypriot life and calendar.
Profile of Events
Limassol Marathon GSO (Gymnastikos Syllogos Olympia) is the official marathon of Cyprus, fully accredited by the respective international federation. Its hosting is coordinated voluntarily by the "Athletics Club Olympia" being under the administration of the Cyprus Federation of Amateur Athletics and the Cyprus Sports Organization, which is the island's national governing body. The marathon started in 2007 and has rapidly evolved into an event that attracts international and local participation of about 3,000 people. As event organizers proclaim, the marathon is more than a sport event;
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The questionnaire was developed by the two researchers/authors in two languages: Greek and English. A combination of binary, nominal, ordinal, and summated rating scales (7-point and 10-point Likert scales) were used. The questionnaire included three sections: (1) a section about the demographic characteristics of the respondents, (2) a section about the travel characteristics of the respondents, and (3) a section with questions regarding the respondents' rates for a series of event attributes and experiential elements from their participation in the event. The attributes included in the questionnaire were relevant to several dimensions that overall shape event visitors' perceptions such as quality issues, organization issues, experiential factors, motivational determinants, knowledge, interaction, amenities, and facilities. For ensuring the validity of the instrument, pretesting of the questionnaire was applied. The questionnaire was tested for 3 days prior to the implementation of the study. Piloting took place at two training centers by asking in total 14 respondents who had participated in these events last year. Pretesting generated the need for grammar and spelling readjustments and minor changes of the questionnaire's layout. However, these changes did not misquote the meaning of the questionnaire.
Finally, the population of the quantitative research included all those people who participated in the two events during the specific days. The difficulty to determine the exact number of the participants at the fieldwork led to the use of a convenience sample. Specifically, 118 questionnaires were received back from the respondents that participated in Limassol Marathon. From them, only 108 were usable and proceeded to the analysis stage. Similarly, from the 65 questionnaires submitted by the participants of the Tour of Cyprus, only 58 were qualified to be included in the data analysis of the study.
Data Analysis
All the interviews were recorded and transcribed verbatim in the Greek language. Thereafter the transcripts were translated in English and analyzed manually by employing an inductive and iterative content analysis (Glaser & Strauss, 1967; Miles & Huberman, 1994 ) that revealed the following thematic categories: (1) intended outcomes and of the Tour that include rides through major cities and picturesque villages.
Data Collection
A mixed-methodological approach was employed that incorporated the use of both qualitative and quantitative data collection methods. This approach, although it is essentially a triangulation research technique and thus can provide rich as well as robust data (Decrop, 1999; Finn, Elliot-White, & Walton, 2000) , has not been widely applied to the study of sport events.
The qualitative data were collected through semistructured interviews with event organizers in order to elicit their perspectives about the processes that facilitate or constrain the attainment of successful outcomes. Semistructured interviews were employed because they allow more detailed information to be gathered, by providing an opportunity for the interviewer to probe and expand the interviewee's responses (Weiss, 1994; Yin, 2009 ). In total, four interviews were conducted with the two organizers of each event. The interviews were conducted in the offices of the interviewees and their length was about 1 hour. Questions focused on the objectives of event organizers, the organizational issues that they face, and the perceived event benefits and impacts on Cyprus. Probes were used to elicit detailed responses on the above matters and also whenever clarification was needed.
The quantitative data were collected through a survey of event participants in order to examine their perceived experiences in the events. In doing so, a self-completed questionnaire with 22 questions was distributed to participants after the end of the two aforementioned events, on March 24, 2013 (Limassol Marathon) and March 30, 2013 (Tour of Cyprus), respectively. For the Limassol Marathon, researchers randomly distributed the questionnaires at the finish point of the marathon, requesting from participants to return them within 2 weeks either by handing them to a contact person (local participants) or posting them in a self-addressed envelope (overseas participants). For the Tour of Cyprus, researchers distributed the questionnaires to all participants attending the final technical briefing of the event and collected them at the end of the briefing. health benefits of running and cycling, and overall improve the quality of life for local communities in Cyprus.
In particular, the dual tourism-social orientation of the marathon is demonstrated by the organizers' intention to enhance Limassol's destination image and increase local participation in running:
We want to make the marathon a trademark of Limassol for people abroad. So when people abroad hear about Limassol, they think about the marathon and everyone knows about the Limassol marathon. Also, we promote Limassol as a tourism attraction by projecting through the marathon the coastline, the beaches, the trails, etc.
And,
The marathon helps running to become a part of Limassol people's lives. To learn to participate in sport because running for me is the most fundamental type of sport. You don't need special equipment or facilities, you just wear your uniform and trainers and then you can run. And if you start jogging, you may like it and look for a trainer, a running club, and so on. So the marathon helps in passing across this message and change attitudes towards increasing sport participation.
Similarly, the organizers of the Tour of Cyprus articulate the ostensible tourism objectives of this event:
The Tour of Cyprus targets foreign cyclists-professional and amateur-to visit Cyprus and live their passion here. It enables them to discover new horizons, in terms of both sport and culture. The 90% of the participants are from abroad, and with more than 150 entries this year from 22 countries, we have achieved to establish the tour as the most important cycling event in the Easter Mediterranean region. So we have put Cyprus on the map of international cycling tourism.
However, they also emphasize that the Tour of Cyprus aims to promote volunteerism and social service in which the event is based upon:
We rely on volunteer work to stage the event since our budget is very limited and the event is complex. From planning and logistics to staffing the registration desk and feed stations, volunteers come to help. We are happy to see new people coming to volunteer especially if you think that objectives of event organizers, (2) core processes in management of event organizers, and (3) proclaimed attributes of the events by the organizers. The transcripts were then subjected to a line-by-line analysis for identifying and categorizing emerging subthemes. This thematic analysis indicated a range of interrelated issues that served as a basis for the analysis of quantitative data.
For the quantitative research, nonparametric tests were the most appropriate method of analysis for the objectives of the study, because there was not normal distribution for all variables tested (Bryman & Cramer, 2001 ). Frequencies and mean tests were used for the identification of the demographic and travel characteristics of the respondents. Furthermore, chi-square tests were applied for finding out significant differences between the observed and expected values. The level of probability that was adopted in the study was p = 0.05. The variables shown in the tables with no asterisk indicate no statistical differences and do not have any explanatory value.
Results
The results are presented by employing a comparative analysis of the two events under study, thereby revealing their interrelationships and discrepancies. First, the event organizers' viewpoints are described with the order that emerged from the interviews. Then the perceptions of participants about their events experience, as answered in the survey, are presented to indicate the perceived processes and outcomes that foster the value of the marathon and cycling events for Cyprus.
The Event Organizers' Perspective
Although there is not an apparent relationship or collaboration between the marathon and cycling events, hence with them being seemingly unrelated, it appears that these events have identical goals. Specifically, as Table 1 illustrates, the objectives and expected outcomes of both event organizers seek to boost tourism visitation on the island, enhance Cyprus' destination image, increase sport participation in running and cycling, support volunteerism, help change the mentality of Cypriots towards adopting an active lifestyle, promote the Destination image "We want to make the marathon a trademark of Limassol for people abroad. So when people abroad hear about Limassol, they think about the marathon and everyone knows about the Limassol marathon. Also, we promote Limassol as a tourism attraction by projecting through the marathon the coastline, the beaches, the trails, etc."
"We are promoting Cyprus worldwide as a cycling destination-we want to introduce and 'addict' international cyclists to the island's breathtaking mountain rides and Mediterranean vistas. So the routes of the tour pass through the most beautiful areas of the island and showcase them. Also, images of these areas are shown in the media."
Sport participation "The marathon helps running to become a part of Limassol people's lives. To learn to participate in sport because running for me is the most fundamental type of sport. You don't need special equipment or facilities, you just wear your uniform and trainers and then you can run. And if you start jogging, you may like it and look for a trainer, a running club and so on. So the marathon helps in passing across this message and change attitudes towards increasing sport participation."
"One of our underlying aims is to promote cycling in Cyprus and encourage participation from local people. This way the number of people participating either in recreational or competitive cycling can hopefully be increased in the near future." Volunteerism "The organization of an event like the marathon requires the contribution of many local people. From the simple person who will be in the sidewalks to encourage the athlete to the volunteers who will make the registrations, put the bars and tents, prepare the feed stations or the start and finishing lines, etc. So the staging of the marathon is based on volunteer work because without the help of volunteers is impossible to be successful. Basically, the marathon spreads the value of volunteerism to the Limassol community by showing that the unpaid contribution of people for a common cause can benefit the whole community."
"We rely on volunteer work to stage the event since our budget is very limited and the event is complex. From planning and logistics to staffing the registration desk and feed stations, volunteers come to help. We are happy to see new people coming to volunteer especially if you think that Cyprus does not have volunteerism in its tradition. So the Tour of Cyprus does promote social service, volunteering, and philanthropy, particularly among young people."
Mentality change "We want all people in Limassol to embrace the marathon and help any way they can. And I think that the marathon can inspire local people. For example, I remember last year one 8-9 y.o. child who was stunned looking the passion of runners who run 42 km and couldn't believe it. This image will stay forever in this child's mind, instead of having a pop singer as a role model.
"The Tour of Cyprus promotes the use of bicycle on the island. Cycling is not very popular in local culture and there is a need to change attitudes and way of thinking and living. So far there is an impressive increase of bicycle sales in Cyprus and the use of the bicycle is mainly for recreational purposes. We believe this will also lead to an increase in competitive cycling participation in the near future.
(continued)
to the beginning of the tourist season. Both events receive limited financial assistance from the government and their main source of funding is from sponsorships and participants' registration. A basic difference between the two events is that the marathon appears to have a more targeted program attracting different market segments or groups of people (i.e., children and parents, students, company employees, recreational runners, professional runners). As noted:
In order to encourage local people to participate in the marathon and make it more popular, we created different races in the marathon. One is for children and students, which is 1 km. The corporate race of 5 km is for groups from local companies and we have more than 40 companies participating. One level up is the 10 K Heath Race, which is for Cyprus does not have volunteerism in its tradition. So the Tour of Cyprus does promote social service, volunteering, and philanthropy, particularly among young people.
Likewise, the organizers of both events identified the same core management processes that are essential for the successful staging of events. As Table 2 shows, these processes include the timely scheduling of events, the efforts to attract funding, the events programming, the existence of interorganizational support, the acquired experience in know-how and logistics, the events promotion, and the aspect of cocreation with many participants getting involved in the organization of both events. The scheduling of both events at the end of March takes advantage of the good weather conditions, introducing visitors So the marathon provides other role models, it gives another vision, direction and goals to pursue, instead of sitting home, watching television and admiring the pop idols. Also, the marathon by providing the opportunity for children to participate in the 1 km, it changes their mindset and encourages them get involved in sports. And I think that this mindset has already started to change in Limassol, where you see more and more people running in the streets."
The Tour of Cyprus in this regard helps to heighten awareness on the island of the ecological, economic and health benefits of cycling. This can be easier done by targeting young people and have them partaking in a beautiful, ambitious, and sporting/social event."
Health promotion "We named the 10 km course as a 'Health Race' in order to promote the importance of running for the health of people and invite them to participate and change their lifestyle. Also, by having little children participating in the marathon we influence them to start running, come closer to sports, and adopt a more active way of living when they grow up."
"The health benefits of cycling as a physical activity that leads to active living are not yet well-known in Cyprus. From our side, we encourage locals to leave the car and ride the bicycle for exercise, transportation, and relaxation. For this reason, we also have the Fun Group for recreational cyclists to spread the message that cycling is a healthy recreational activity."
Quality of life "I see many [local] people who run the 5 km race last year, that now have been registered in the 10 km. Also, I know one marathon runner who started to train people here in Limassol a couple of years ago, he had 2 athletes the first year and now he has over 30. Another example is a 60 y.o. man who was registered last year in a running club and this year he will run his first ever marathon in Limassol. So it is never too late and I think that the marathon has an impact on Limassol, people start participating in running and try to improve themselves, which is a contribution to the city's quality of life."
"We work closely with the Ministry of Transportation and the police to ensure the safe staging of the event. So we try to lobby and draw attention to the need for increased road safety and for 'share the road' programs in Cyprus. Similarly, we are promoting charity organizations in raising funds for their noble goals that can help the community." Know-how and logistics "We didn't have any experience in the organization of a marathon here in Cyprus. So we had to travel and attend other marathons abroad and ask for help from foreign experts. The logistics of such an event are far too many. First of all, to close a road for 42 km and monitor the safety of the course for all runners in this whole distance requires a lot of attention. Also, it is registrations, the time-taking, the first aid, etc. We have made mistakes in the beginning but we are learning and I think we are in a very good level now." "This kind of event has very complicated logistics because it is a multi-stage event. Also, the safety escorting of cyclists by marshals, police and ambulances for a lot of distance is complex as the escorts need to move slowly with their cars and be vigilant all the time to respond to any problem occurring to cyclists."
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participants (and other stakeholders) on their organizing. Specifically, as the organizers of the Tour of Cyprus pointed out:
Our main promoters are our sponsors such as media and bicycle stores, journalists who write about us in international magazines, and the network of cycling organizations across Europe that inform their registered cyclists about the Tour of Cyprus.
And,
We get a lot of help from participating cyclists in terms of ideas and suggestions for improvements. We emphasize that the participants are what makes the event great and we welcome their contribution. Some help with the promotion, the logistics, the routes, and technical details. Without them it would not have been possible to stage the event because we don't have enough money and staff. So we see the participants as partners. This makes the Tour of Cyprus a truly cooperative event, a product of all members' effort and teamwork.
While this assistance has been necessary in the first place, as both events have been initiated from volunteering individuals with scarce resources and limited public interest, the cocreation is an emerging process that can make the events more appealing and inviting by reinforcing a sense of belongingness for participants. everyone who runs to stay fit. And then we have the half marathon and of course the full marathon for athletes.
Moreover, the marathon has a wider support from different community organizations. These two aspects enable the marathon to attract a much larger number of participants. Due to the lack of experience and know-how in event management for these new sports in Cyprus both events have problems with the organization and logistics, which gets improved year by year. For example, the event organizers of the marathon mentioned:
We didn't have any experience in the organization of a marathon here in Cyprus. So we had to travel and attend other marathons abroad and ask for help from foreign experts. The logistics of such an event are far too many. First of all, to close a road for 42 km and monitor the safety of the course for all runners in this whole distance requires a lot of attention. Also, it is registrations, the time taking, the first aid, etc. We have made mistakes in the beginning but we are learning and I think we are in a very good level now.
Finally, due to their limited resources both events rely on sponsors and social networks for their promotion and to a great extent are products of cocreation because they receive assistance from Natural scenery "The unique characteristic of the marathon is that it takes place along the coastal road of greater Limassol, thus providing athletes with the opportunity to run along the coastline and enjoy its beauty. To emphasize that our motto is 'Run along the Waves.' This is in contrast with most marathons in the world, which take place in urban centers."
"We choose every year stage routes that combine the beautiful landscapes and the natural characteristics of the island like forests, mountains and coastal areas. We want the cyclists to deeply experience the natural environment of Cyprus."
Cultural heritage "The course of the marathon is connected with the history of Limassol. For example, it passes nearby ancient Amathus and the historical center of Limassol, projecting hence the history of the city."
"We organize welcome events along with locals in the villages through which the Tour of Cyprus passes so that the cyclists have the opportunity to experience the local culture such as food and music."
Camaraderie "There is a feeling of friendship we try to create through the marathon. For example, the corporate race helps companies to bond their employees since they participate in groups. Also, we consider all athletes and volunteers part of the event's organizing and help each other. We become friends. So the marathon is not simply about competition; it is more about a celebration of athleticism and friendship."
"The cyclists compete in groups and help each other, the more experienced give advice to new cyclists and so on. Many participants tell us that they were very pleased to talk to people from around Europe and different countries. So they make friendships and the event provides an opportunity for cyclists from all over Europe and Middle East to socialize and make friends."
Relationship building "We are not impersonal as organizers providing only a service to athlete customers. All the athletes know us with our first names and we have a bond with many athletes who contact us all year long to ask how we are doing. Our relationship does not stop with the end of the event.
There are some running clubs coming for the 4th time to the marathon, which is not common to run every year in the same marathon. Some runners who are coming for the first time, they get surprised when they see the other runners to talk with us." "Many cyclists promise that they will come to participate again next year. They thank us for a great cycling experience in Cyprus filled with wonderful memories. We stay in touch with them throughout the year and keep them informed about the preparations of the event. We are happy to see them again next year and have fun together in the tour. We are like a big family, a family that is always open to accept new members." (continued) not stop with the end of the event. There are some running clubs coming for the 4th time to the marathon, which is not common to run every year in the same marathon. Some runners who are coming for the first time, they get surprised when they see the other runners to talk with us.
Along the same lines, the organizers of the Tour of Cyprus highlight the opportunity for participants to experience the local hospitality through the event:
The Tour of Cyprus enables participants and spectators to appreciate the beauty, cuisine, and hospitality of Cyprus. The routes of the stages and the welcome events in the villages are all designed to project the hospitable environment and culture of Cyprus.
Overall, the organizers of both events appear to have the same goals, focus on the same management processes, though with some discrepancies on the level of success, and promote the same competitive attributes of their events, as summarized in Table 4 . The perspectives of event organizers are based on the potential of running and cycling to become popular for the local population in the long run and promote norms of sustainability and active living. At the same moment, the events incorporate in their mission the destination characteristics of Cyprus and attract participants from abroad, thereby promoting the island as a tourism destination. The events face the same problems, mainly the lack of funding, insufficient know-how, and limited government support, which threaten the attainment of expected outcomes and their sustainability.
The Event Participants' Perceptions
Profile of Respondents. Tables 5 and 6 present the demographic and travel characteristics of the respondents for both events.
In a similar vein, the organizers of both events proclaim the same competitive attributes of the events, which are rooted in the spatial, morphological, and cultural characteristics of Cyprus used to promote the island as a tourism destination. As shown in Table 3 , the proclaimed event attributes include the route of events in the landscape of Cyprus, where participants can enjoy the pleasant weather, the beautiful natural scenery, and the cultural heritage of the island. For example, the organizers of the Tour of Cyprus emphasized the incorporation of the island's cultural heritage into the event: "We organize welcome events along with locals in the villages through which the Tour of Cyprus passes so that the cyclists have the opportunity to experience the local culture such as food and music."
Furthermore, according to event organizers, participants have the opportunity to experience the camaraderie, the relationship building, and the local hospitality through the ancillary activities offered in the events. Specifically, the organizers of the marathon mentioned about the event's camaraderie and relationship-building attributes respectively:
There is a feeling of friendship we try to create through the marathon. For example, the corporate race helps companies to bond their employees since they participate in groups. Also, we consider all athletes and volunteers part of the event's organizing and help each other. We become friends. So the marathon is not simply about competition; it is more about a celebration of athleticism and friendship.
And,
We are not impersonal as organizers providing only a service to athlete customers. All the athletes know us with our first names and we have a bond with many athletes who contact us all year long to ask how we are doing. Our relationship does Local hospitality "We organize a party for the foreign athletes where they can have the chance to experience the Cypriot hospitality. More importantly, I think that the cheering and admiration the athletes get from the many local people attending the event, it is a warm welcome on the island of Cyprus."
"The Tour of Cyprus enables participants and spectators to appreciate the beauty, cuisine and hospitality of Cyprus. The routes of the stages and the welcome events in the villages are all designed to project the hospitable environment and culture of Cyprus."
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were rated at the top in regards to the experience of participants. Generally, the Tour of Cyprus offered better emotional experiences to the participants. On the other hand, characteristics with lower scores are "the value for money of food and drink" (4.52), the well-staged event" (4.81), and the "reflection of new ideas came to mind" (4.86).
In contrast to the Limassol Marathon, the Tour of Cyprus had significant problems in its staging and organization (e.g., lack of funding and support from Cyprus Cycling Federation, limited manpower, etc.). Finally, the lack of new ideas coming to mind appeared to be at the bottom places in the rating of both events.
Future Visit and Recommendation. Table 7 also presents two statements regarding the future (repeat) visit to the events as well as the recommendation of the events to family/friends. For these statements, respondents were requested to rate their agreement in a 10-point Likert scale (1 = not at all likely to 10 = very likely). For both statements in the two events p values indicated significant difference.
Therefore, for the Limassol Marathon respondents indicated that there is a large possibility for them to visit the marathon again in the future (8.25/10), while they will also recommend the event to others (8.66/10), indicating a positive experience and satisfaction from the marathon, overall. However, this does not happen for the case of the Tour of Cyprus. For this event, respondents indicated lower values for both statements. Specifically, participants stated for this event that it is somehow likely to visit the event again in the future (6.95/10), while they will probably recommend the Participants' Experience in the Events. In order to examine the participants' experience, respondents were asked to rate a series of statements (13 items) that demonstrate their perceived value in the events (13 items), in a 7-point Likert scale (1 = strongly disagree to 7 = strongly agree). Table 7 illustrates the number of the respondents who replied (n), the mean score of each item, as well as the χ 2 and significance value (p), respectively.
For the Limassol Marathon, all elements indicate significant difference. Respondents perceived as the most important elements that shaped their experience during the event, the "good value for money" (6.13), the "friendliness of staff" (6.10), the "improved image of Limassol" (6.07), and "well-staged event" (6.06), indicating that organizational issues and image were considered as determinants of positive experience. All these elements were rated with strongly agree. On the other hand, elements with lower rating were the "reflection of new ideas coming to mind" (5.23), the "acquisition of new knowledge" (5.23) and the "feeling emotionally charged" (5.44). These elements received rating close to neither, indicating that experiential and emotional elements were not met adequately in the specific event.
Likewise, for the Tour of Cyprus, all the variables indicate significant difference. As with the Limassol Marathon, for this event, it was found out that the "friendliness of staff" (6.14) also appeared in the top elements and specifically was rated as the element with the most important score in terms of agreement. This demonstrates that the "human factor" of the event contributed to their positive experience. Additionally, in contrast to the marathon, here emotional aspects such as "felt excitement" (6.09) and "experienced new things" (6.09) (42.6%), indicating that the Marathon as an event has also kept them satisfied in the past. In other words, the findings revealed the direct association between satisfaction of the respondents and repeat visitation at the specific sport event.
event to others (7.60/10). It appears that for the Tour of Cyprus, respondents were more skeptical in regards to future visit and recommendation. It is noteworthy to address that the Limassol Marathon has a relatively high percentage of repeat visitors 
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ZIAKAS AND BOUKAS local products/services" (5.04), "learn the culture of Limassol/Cyprus" (5.64), and "combination with other tourist activities" (5.65) were rated as the least important. The marathon was not considered as a means to buy local products, to know better the place, and to participate in other tourist activities.
As with the Limassol Marathon, the most important attributes in the Tour of Cyprus were the "active involvement in sport activities" (6.28), the "natural scenery" (6.19), the "pleasant weather" (6.16), and the "environmental friendly sport activity" (6.00). It appears that for both events the respondents rated as the most important attributes those that contribute to the overall environment of the destination and the aesthetically beautiful natural scenery, and that provide active involvement in sport activities in good weather conditions. On the other hand, attributes such as "opportunity to purchase local products/ services" (4.43), "learn the culture of Limassol/ Cyprus" (4.50), and "combination with other tourist activities" (4.93), as with the case of the marathon, were perceived as the least important. This Importance of Event Attributes. In line with the previous analysis, respondents were asked to rate 12 event attributes after their participation in the events, in order to find out the importance of each one and contribution to their perceived experience. For doing so, respondents rated these attributes in a 7-point Likert scale (1 = strongly disagree to 7 = strongly agree). Table 8 presents the mean scores and χ 2 values for each attribute. All the scores for both events indicated significant difference, except from the attribute "amenities and facilities" in the Tour of Cyprus, for which the p value showed no significance (p = 0.89).
For the case of Limassol Marathon, the attributes with the greatest scores were the "environmental friendly sport activity" (6.31), the "natural scenery" (6.19), the "active involvement in sport activities" (6.18), and the "pleasant weather" (6.17). Based on these scores, these attributes were those features of Limassol Marathon that were considered as important (after participating in the event). On the other hand, attributes such as the "opportunity to purchase of attracting different markets with different characteristics and spending patterns, which can produce spill-over community and tourism benefits. This brings forward sport events as an alternative means to address the unsustainable development of Cyprus and improve the quality of life on the island. In this regard, a potential synergy of these currently unrelated events could enhance their capacity and optimize their outcomes. Apart from the identical multiple goals, a synergy is possible as the event organizers focus on the same event implementation processes and project the same attributes for both events. According to the results of the study, both events face similar problems with the most important being the lack of funding, insufficient know-how, and partial collaboration with a number of agencies or stakeholders. To overcome these difficulties, both event organizers have been relying on the assistance of sponsors, sport organizations, community groups, and participant athletes. This has engendered a community cocreation process capable of conveying the fundamental values of sports and building personal relationships between event organizers and participants, thus creating a unique identity for the events. Further, the Limassol Marathon has achieved to reach varied segments of the local population and spread its message for active living and social solidarity by creating different races in its program, which have attracted increasing participation of the targeted groups.
The perceptions of participants as shown in the survey generally indicate positive views about the staging and organization of the Limassol Marathon but moderate about the Tour of Cyprus. For this reason, the Limassol Marathon has higher intention for repeat visitation/recommendation, while it also appears to have improved the image of Limassol for participants. Nonetheless, participants for both events confirm the appeal of only some proclaimed attributes related to the host destination. These are the natural scenery, the weather, and the connection with the natural environment. Likewise, participants confirm the environmental friendly and active character of the marathon and cycling events. On the other hand, participants show few opportunities to learn about the Cypriot culture, purchase local products, and participate in other tourist activities. This does not confirm the claim of organizers that means that both events do not provide opportunities to participants to be engaged in other activities and know better the host destination.
Discussion
This study shows that the organizers of both events capitalize on the spatial characteristics of Cyprus and its privileged location in the Eastern Mediterranean that have made it an attractive island destination. These characteristics or environmental destination capitals comprise primarily the island's morphology with a combination of long coasts, flat roads, forests, and mountain areas. The Limassol Marathon takes advantage of the city's long coast and flat route, while the Tour of Cyprus starting from Limassol extends to the mountain areas of the island. The small size of Cyprus allows the cyclists to experience most of the island's landscape, while Limassol provides racers with the opportunity to run along its coast in the Mediterranean Sea. Furthermore, the location of Cyprus in Eastern Mediterranean with the temperate weather in early Spring, and its short distance from Europe, Asia, and Africa constitutes an attractive destination for foreign marathon racers and cyclists.
The findings of this study demonstrate that the emergent sport events, which are based on the resort city of Limassol, have identical multiple goals that combine tourism and community development objectives in their mandate. As the events have been initiated solely by volunteering individuals and community groups, in the absence of a centralized government policy, they naturally reflect the sporting community based values of running and cycling. At the same moment, their tourism potential is embedded in the efforts of event organizers who attempt to capitalize on the comparative advantages of Cyprus as a destination in order to attract foreign marathon racers and cyclists. This illustrates the innate tourism orientation of both events, which perhaps led to their inception in the first place, and drives explicitly their development. Nonetheless, given the lack of government support and a comprehensive sport tourism policy, it is questionable whether these single events alone will be able to achieve the range of multiple goals set by their organizers. However, the identical multiple goals of events reveal an untapped potential by participants to purchase local products or take part in other tourist activities, limit the economic and tourism benefits of both events, while the participants' perceived lack of acquiring new knowledge and ideas or experiencing a heighted sense of community, constrain the social impact of the events. In this regard, the coordinated organization of ancillary events and activities could provide opportunities for the economic and social leverage of both events (O'Brien & Chalip, 2008) .
In doing so, the coordination of event stakeholders is essential. A coordinated events network can enable collaboration in the staging and leveraging of events (Ziakas & Costa, 2010b) . This requires the mobilization of stakeholders and the establishment of interorganizational relationships to support event implementations. Thus, the Limassol Marathon and the Tour of Cyprus, if it is to achieve sustainable outcomes, need first to substantially increase public awareness for their potential contribution to the sustainable development of the island and consequently, garner support from a network of stakeholders and organizations. As the comparative analysis of the events indicates, their existing interrelationships warrant the development of synergies, if appropriate actions are taken. To this end, the Limassol Marathon and the Tour of Cyprus can be synergized by sharing an integrated set of resources and employing joint strategies and tactics. On this basis, the opportunity that needs to be exploited is the addition of other comparable and/ or complementary events, thereby eventually creating the island's event portfolio capable of achieving synergistically multiple social and tourism goals. An event portfolio can become a tool for sustainable multipurpose development (Ziakas & Costa, 2011b) , provided that events functionally and conceptually complement one another and are cross-leveraged to optimize jointly event outcomes (Ziakas, 2013b) .
The multifaceted value of event portfolios has been demonstrated within the regional context (Ziakas, 2010 (Ziakas, , 2013a ) capable of fostering community and tourism development (Ziakas & Costa, 2011a) . In the case of small island developing states, event portfolios can be created on the island-wide level by taking advantage of their spatial characteristics. Therefore, the emergence of sport events in Cyprus illustrates the potential to develop in the the events project effectively the cultural heritage and hospitality of Cyprus. Similarly, the participants' perceptions do not confirm the claims of organizers that the events provide enough opportunities for social interaction, camaraderie, and relationship building. Another troubling issue in the views of participants is that their experience in both events was neither perceived considerably affective nor thought provoking, because they did not acquire new knowledge or feel inspired with new ideas.
What is then the impact of these new sport events on Cyprus? Although the events have managed to grow in a short period of time, it appears that their actual outcomes and future sustainability are rather limited. This is mainly because of the ad hoc efforts and the lack of collaboration among different event organizers as well as key stakeholders to effectively leverage all its destination capitals. Although Cyprus is a small island developing state, affording thus its embryonic event industry with the same advantages and weaknesses, there is not an operational synergy, hence perpetuating the current fragmentation. As this study demonstrates, the two emergent sport events have the same goals, processes, and attributes, but they do not have a cooperative relationship. The lack of a comprehensive government policy to foster synergies between these events is partly to blame. Because both events started from voluntary initiatives and share the same goals, processes, as well as attributes, synergies can be developed in the emerging small event sector of Cyprus to optimize the use of the island's scarce resources in event hosting and attain intended outcomes.
As it has been shown in the literature, host communities often fail to strategically leverage the benefits of sport events, while those that undertake leveraging initiatives magnify their economic and social outcomes (Chalip & Leyns, 2002; Kellett et al., 2008) . The lack of leverage in the case of Limassol Marathon and the Tour of Cyprus is not surprising, becuase the events are in infancy stage and thus, there is not the necessary know-how and experience. Similarly, the limited collaboration between event organizers and key stakeholders constrains the coordination of any activities that could exploit destination capitals to obtain intended benefits. For example, the reported lack of opportunities social character of running and cycling helps convey societal messages that can improve the health, environment, and overall quality of life in Cyprus by promoting sport participation and an active lifestyle. However, to facilitate the sustainability of the emerging events and the attainment of intended outcomes, a strategic approach is needed for planning and leveraging these events jointly and in synergy with the island's assets or interconnected destination capitals.
The implications of this study point out to the synergistic value of small-scale sport events and the strategic processes for creating a range of sustainable event outcomes. Specifically, the findings of this study illustrate how the spatial characteristics of small island developing states affect the choice of sport events and their impacts. Most importantly, the comparative examination of two sport events sheds light on their interrelationships and the potential to amplify the value of small-scale events when they are synergized. Within this context, the staging of new events can enable the achievement of multiple purposes such as enhancing local community development, building capacity, and enriching the tourism product. In doing so, it is suggested that the strategic outcomes of different small-scale events can be optimized if they are assembled in a portfolio. This requires the setting up of crossleveraging strategies that exploit the interconnections of destination capitals and different events in order to foster operational and thematic synergies that will magnify their value.
A limitation of the study is the small number of respondents in the survey for both events. More respondents would give a more complete illustration in regards to participants' perceptions of these two events. Another limitation is that while the study explored the perspectives of event organizers and participants, it did not examine the perceptions of attendees, residents, and other stakeholders. As such, future research needs to analyze the perceptions of all the above stakeholders. Similarly, further research should explore the sustainability of small-scale sport events in other island destinations with different characteristics and find out how they affect the processes and outcomes of events. A comparative analysis of sport events (and other event genres) can reveal their interrelationships and pinpoint the strategic means for creating synergies future the whole island's event portfolio. Given the small size of the island, the coordinated hosting of sport events and ancillary activities can spread benefits to peripheral areas (Smith, 2009) , engender flow-on tourism (Taks, Chalip, Green, Kesenne, & Martyn, 2009) , and reinforce an attitude change for local people towards norms of active living (Weed, 2012) , volunteerism (Nichols & Ralston, 2012) , and sustainability (VanWynsberghe et al., 2012) . In this respect, an encouraging finding of the study is the cocreation process in the emergent sport events, which may have been developed out of necessity due to the event organizers' scarce resources, but it can create and maintain stronger relationships with stakeholders, thereby broadening the appeal of events to many people.
In light of the empirical evidence that derived from the study, this research suggests that smallscale sport events constitute a versatile policy tool for small island developing states capable of contributing to their sustainable development. This is mainly because a variety of small-scale sport events can be designed to coincide with the spatial and cultural characteristics of the host island, based on the interconnectedness of destination capitals, while operating within its resource capacity and thus avoid being dependent on foreign capital investment. To fully exploit the potential of smallscale sport events and optimize their outcomes, a comprehensive event policy is required that synergize economic and social leverage. Within the context of an island's portfolio, an array of smallscale events can be cross-leveraged easier to attain and magnify multiple strategic outcomes. From this perspective, small island developing states can employ small-scale sport events to diversify their tourism product and enhance their sustainability by implementing joint strategies and tactics.
Conclusions and Future Research
The emergence of marathon running and cycling illustrates a small but essential change in the football-dominated sport culture of Cyprus. It represents an effort by local people to employ two sports that have not been popular on the island and engage local support in the subsequent creation of small-scale events. Although these events are by their very nature linked to the tourism industry, the and event portfolios. Given the scarce resources of small islands, the process of cocreation should be examined in order to better understand how we can develop value in small-scale sport events. Finally, the links between tourism and community development need to be explored in future research and identify the factors that enable small-scale sport events to achieve economic and social outcomes and contribute to the sustainable development of the host island.
